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Research on the Enhancement of Enterprise Risk Management Capability
Empowered by Digitization
Taking HW as an Example
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Abstract: Against the backdrop of rapid development of the digital economy, the national "14th Five Year Plan" clearly proposes to drive the

transformation of production methods through digital transformation. Although digital technology brings efficiency improvement and model
innovation, it also exacerbates the complexity of risks faced by enterprises. The existing risk management system is difficult to adapt to the
digital environment, with fragmented data and a lack of a unified risk view. And the response is lagging behind, traditional manual analysis
cannot meet the needs of real-time risk warning and dynamic decision—making. When facing global challenges, external risks such as
geopolitics and supply chain disruptions require cross regional collaborative responses. Based on the above issues, this article takes HW as a
case study to explore how digital technology empowers enterprises to upgrade their risk management capabilities. By deconstructing the full
process practice of HW in risk identification, assessment, and response procedures, the aim is to reveal the technological path and
organizational collaborative governance mechanism of digital empowerment for risk management, and provide a theoretical framework and
practical inspiration for enterprises to build a digital risk management system.
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