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Research on the Digital Transformation of Grassroots Governance in Mega Cities
Driven by Agile Governance in Chongqing
Xiaolin Han
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Abstract: Taking the digital transformation of grassroots governance in Chongqing’s mega city as an example, this article analyzes the core
goals of breaking through practical bottlenecks such as "digital formalism", "collaborative barriers", and "subject adaptation" driven by agile
governance, and proposes a "five dimensional agile governance framework" (value guidance, institutional activation, process reshaping, risk
response, and consensus building). Research has shown that this framework forces service quality and efficiency improvement through a
closed—loop mechanism of demand (such as the "Chongqing Kuaiban" platform), relies on party building to lead resource integration and
break down data silos, innovatively compresses governance processes through the "one network unified management" carrier, leverages
intelligent warning technology to build a strong risk defense line, and constructs a diversified co governance ecosystem to enhance

adaptability. The results indicate that agile governance provides a systematic path for grassroots governance in mega cities to shift from "rigid

failure" to "resilient good governance" through the deep coupling of technological empowerment and institutional innovation.
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